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Introduction
The Board of Tallangatta Health Service has set a Strategic Direction with the vision of ‘empowering people for health’. This operational plan sets out how the
management team will approach the delivery of the vison through its strategic priorities.

Strategic Priorities
Our strategic direction and vision will be achieved through four purposeful strategic priorities underpinned by the five pillars.

Strategic Priority One

Strategic Priority Three

Our Care is relevant, high quality responsive services

Our Partnering with communities cultivates connections

Strategic Priority Two

Strategic Priority Four

Our Infrastructure is planned for future needs

Our Workforce is adaptive, skilled, and compassionate

Phased Approach
Our strategic direction will be phased over the 10 years. This is a living plan and as such must be adaptive to changing circumstances that may influence the direction of
Tallangatta Health Service. Each year the Board will review the strategic priorities, phase timelines and adjustments may be made to the priorities.
Phase 1 2018-2020

Builds on the current platforms and creates new platforms to enable the future state
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Phase One 2018 – 2021
Strategic Priority One - Our Care is relevant, safe, high quality and responsive
Our community deserves the best quality care possible that will promote health and well-being. Our services must be able to meet the demands of our ageing population
into the future. The care we provide must be relevant, high quality and responsive.
Strategy
1.1
1.2
1.3

What will be the outcome?
Identify future direction
of the
service
Review business and care
models of
the service
Review marketing and
communication of current
services

201819

201920

202021

Progress

A Service Plan, which Tallangatta Health Service
is capable of delivering, to meet community
needs
Improved business and care models that support
the Service Plan and build safe, high quality,
responsive services
A Marketing and Communication Plan that
supports service delivery and ensures consumers
understand the capability of Tallangatta Health
Service

Strategic Priority Two - Our Infrastructure is planned for future needs
To be able to provide person centred, high quality services, our infrastructure must support contemporary models of care and innovative business models. Tallangatta
Health Service’s buildings are over 60 years old and whilst there has been some refurbishment the question of ‘fit for purpose’ into the future needs to be considered. The
site has the availability of land to develop.
Strategy
2.1

2.2

What will be the outcome?
Identify and prioritise
infrastructure
in line with the Service
Plan
Identify and seek funding
sources to
enable infrastructure

201819

201920

202021

Progress

A detailed site infrastructure plan that ensures
Tallangatta Health Service has the right physical
resources to support the Service Plan
The ability to plan for infrastructure upgrades as
funding opportunities are realised

upgrades
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Strategic Priority Three - Our Partnering with communities cultivates connections
We must work in a partnership arrangement to enable a holistic service capability utilising skills, knowledge and expertise which we have, and can share, and which others
have to share. We must seek and be connected to the communities around us to enable collective impact and the achievement of best health by enabling people with a
variety of resources.
Strategy
3.1
3.2
3.3

What will be the outcome?
Value community
engagement
Engage meaningfully with

Consumer Engagement Plan

the community

established with a Community Charter

Cultivate partnerships

Increased partnership arrangements that add

201819

201920

202021

Progress

Community Engagement Advisory Group

value

Strategic Priority Four - Our Workforce is adaptive, skilled, and compassionate
Our workforce includes clinical and non-clinical staff, contractors, volunteers and our Board. We must invest in a workforce to meet our communities need in line with our
service plan. We are a learning organisation with an adaptive and flexible workforce and board in an innovative environment, competent and to deliver our vision and
compassionate in care.
Strategy
4.1

What will be the outcome?

4.2

Identify the workforce
required to
support the Service Plan
Prioritise workforce needs

4.3

Enable a learning
environment

201819

201920

202021

Progress

A Workforce Development Plan that supports the
Service Plan and promotes Tallangatta Health
Service as an employer of choice
A Workforce Development Plan that identifies
high priority areas of workforce needs
Safe, high quality care delivered by skilled staff
members who embrace opportunity
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